
Managing People & Teams

Do it Yourself 360 - Prework 

1

Instructions: Ask three people these questions and note 
highlights from their responses. You can ask colleagues, your 

direct reports, and/or your leader.

Person 1 Person 2 Person 3

When you think of 
me in a 
leadership role 
(at work, as a 
community 
volunteer etc.) 
what three words 
come to your 
mind to describe 
me?

What is one thing 
that you notice 
about me that 
might be holding 
me back from 
being effective? 

What is one 
way/reason that I 
make our team 
and organization 
a better place?


