Audit Your Network - Prework

Part 1: Brainstorm the current state of your mentors and advisors

Member Category Who is playing | Are they aware How often do you | What do you know
this role? they are playing connect? about their goals?
this role?
Champions

People who promote
your accomplishments
throughout the
organization

Feedback Providers
People who give you
honest feedback on
your performance and
challenge you to grow

Organizational Sages
People who help you
understand the
political realities of the
organization

Mentors

People who help you
think through personal
and professional
decisions

Connectors

People who have a
large and diverse
network and are
willing to introduce
you to them

Industry Contact
People who are
external to your
company but in a
similar industry
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Audit Your Network - Prework

Part 2: Brainstorm the current state of your internal relationships

Member Category -
name the person or
group

Rate your current
connection on a
scale 1-10

1 - not connected
10 - full
reciprocal
supportive
connection

What do you
know about
them, their
department, and
their goals/
strategy?
Brainstorm 3
things

What do you want
them to know
about you, your
department, and
your goals/
strategy?
Brainstorm 3
things

What action will
you take to build
this relationship?

Peer Group 1 -

Peer Group 2 -

Peer Group 3 -

Other -
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