
 

 

 

   MANAGING PEOPLE & TEAMS WELCOME PACKAGE 
 

Program Overview 

Managing People & Teams is a foundational leadership training program that equips newer 
managers/people leaders (like you) with essential tools to lead yourself and others effectively. 
 
You will emerge from the program with a foundational set of self and people leadership skills 
including an increased ability to: 

1.​ Articulate your strengths and understand areas of development based on self reflection 
and feedback from others 

2.​ Empower your team’s performance and learn how to set clear expectations, share 
feedback and hold accountability for commitments  

3.​ Delegate effectively and collaboratively including establishing clear delegation criteria  
4.​ Establish effective time management strategies, habits, and goals 
5.​ Communicate clearly, effectively, and with empathy especially during times of change 

and conflict 
6.​ Strategically build mutually beneficial relationships internally and externally 
7.​ Practice ‘thinking big’ and aligning your team’s actions and behaviours with the 

organization’s goals 
 
This virtual program runs for 7 weeks  and consists of: 

●​ 7 x 90-minute virtually facilitated learning sessions 
●​ 2 x 45-minute virtual small group learning pod meetings - one is facilitated 
●​ 1 X 30-minute meeting with your Direct Leader to share key learnings 

The total participant time commitment is approximately 12-15 hours (includes sessions, 
learning pod meetings, and pre-reading and assignments).  
 
Recording Policy 
 
To support open, honest dialogue and protect participant confidentiality, program sessions 
will not be recorded. This approach aligns with current privacy expectations and evolving 
legal considerations around recording virtual group sessions, particularly where personal 
experiences and workplace situations may be shared. 
 
We appreciate your understanding that this helps create a safe and trusted learning 
environment for everyone. 
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Session Attendance 
 
We recognize that unexpected conflicts may arise. If you miss a session: 

1.​ Review the session handouts and materials. 
2.​ Schedule a short 15-minute catch-up with a member of your learning pod. 
3.​ Discuss using these prompts: 

   • What were the top 2–3 takeaways from the session? 
   • How do these ideas connect to our current challenges or goals? 
   • How might I use this in my leadership role? 

4.​ Capture one key insight or action to apply before the next session - Share this with 
your entire learning pod. 

 
Repeated missed sessions may impact your overall learning experience and ability to fully 
engage in the program. Live sessions will not be rescheduled or delivered separately. If you 
anticipate missing more than one session, please connect with the program team in advance 
so we can support your participation where possible. 
 
Learning Hub 
 
Please bookmark the customized online training hub (www.jenniferdeane.ca/ghfc) where you 
can access your program information, resources, and homework.  
 
We are excited to work with you in the upcoming Managing People & Teams Program!  
Please contact us if you have any questions. 
 
Warm Regards, 

Diana & Jennifer 
 
 
 
 
 
 
 

 

 

Jennifer Deane Coaching Ltd. | www.jenniferdeane.ca | 778-834-3910​ ​ ​ 2 

http://www.jenniferdeane.ca/ghfc
mailto:jennifer@jenniferdeane.ca
https://www.jenniferdeane.ca


PROGRAM AT A GLANCE 

Session Fall Cohort 

Virtual Session 1 
●​ Building Your Leadership Identity – Knowing Your Strengths & Areas of 

Development  
●​ Balancing Managing & Leading - Why Each One is Important When You 

are a People Leader 
●​ Aligning Your Time With Your Priorities 

Thurs April 16 
1030-12 Pacific 
 

Virtual Session 2 
●​ Communicating Clearly & Confidently – How to Prepare, Connect & 

Follow up Effectively to Inspire Others 
●​ Setting Expectations Clearly/Delegating Collaboratively - The #1 Skill 

That New People Leaders MUST Develop to be Successful in Their Role 

Thurs April 23 
1030-12 Pacific 
 

Learning Pod 1 - Attend a small group learning pod to discuss progress in the 
program 

Tuesday April 28 -  
45 minutes at 10:30am 
or 11:15am 

Virtual Session 3 
●​ Leadership Conversations - Learn how to Develop Others & Empower 

Performance through Clarity, Feedback & Accountability Conversations - 
Spoiler Alert - these conversations are often called difficult conversations 
however they don’t have to be with the right skills and approach 

Thurs May 7 
1030-12 Pacific 
 

Virtual Session 4 
●​ Leadership Conversations Con’t  
●​ Navigating Difficult Conversations to Build Your Self Awareness and 

Collaborate Effectively With Others Even in Conflict 

Thurs May 14 
1030-12 Pacific 
 
 

Learning Pod 2 -  Attend a small group learning pod to discuss progress in the 
program 

Between Session 4 & 5 - 
- Not facilitated 

Virtual Session 5 
●​ Leading Meetings to Engage Others, Build Team & Produce Results 
●​ Building Mutually Beneficial Relationships & Networks 

Thurs May 21 
1030-12 Pacific 
 

Virtual Session 6 
●​ Leading Change Confidently to Inspire Commitment & Action  

Thurs May 28 
1030-12 Pacific 

Leader Meeting 
●​ Share the key learnings from your participation in the program and 

discuss next steps for your ongoing development 

Between Session 6 & 7 

Virtual Session 7 
●​ Planning & Thinking Strategically to Shape the Organization's Future 

Growth & Success & Program Close 

Thurs June 4 
1030-12 Pacific 

 
 

 

Jennifer Deane Coaching Ltd. | www.jenniferdeane.ca | 778-834-3910​ ​ ​ 3 

https://www.jenniferdeane.ca


 
Diana Pavlovská, Lead Facilitator & Coach       
     

Diana Pavlovská is a Leadership and Communications Facilitator 
based in Vancouver, Canada. With over 15 years of experience working 
with Fortune 500 companies, Diana has gained a  reputation for 
working with leaders in organizations globally. She excels in helping 
leaders communicate with clarity, and authentic executive presence.  
Diana serves as faculty at the UBC Sauder School of Business. In 
addition to her international  experience in the corporate world, 
Diana is an award-winning film and television actor and acting coach. 

 
Jennifer Deane, Program Developer         
 

Jennifer is a Professional Certified Coach, Consultant, and 
Facilitator. She has over 20 years of experience bringing out the best 
in leaders and teams through coaching and targeted training and 
development. Jennifer specializes in developing training and 
coaching programs for emerging and newer leaders.  

 
 

 

 

Jennifer Deane Coaching Ltd. | www.jenniferdeane.ca | 778-834-3910​ ​ ​ 4 

https://www.jenniferdeane.ca

