Leadership
Development
Program Proposal

About Us
Jennifer Deane Coaching builds and delivers talent development solutions
designed to help you attract, engage, grow and retain the best and most talented
people. We believe your ability to achieve your vision and mission lies in your
commitment to building a culture of inclusion, continuous learning, and strong
execution.
We've been helping businesses for over 20 years. We understand the importance
of people development and know the positive impact it can have on your
organization and more importantly your people.
The public and private sector organizations that we partner with believe they have
a role to play in developing engaged global citizens and stewards of our planet. We
believe our primary role is to help you maximize the investments you make in
developing your people to reach their full potential. People operating at their
highest potential will positively impact our workplaces, homes, and communities
and solve the complex challenges we face in our world today.
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Solutions At A Glance

Leaderstamp Program

Management Essentials Program

Develop Your Leadership Identity Develop Foundational Skills to Lead
Effectively
For new/emerging managers

For new people managers

A foundational development program
that helps leaders explore, develop and
communicate a clear leadership
identity.

A foundational training program that equips
new managers with essential tools to manage
employees and teams effectively.

Virtual Delivery: 6 x 60 minute live
facilitated sessions delivered over an 8
week period
Face-to-Face Delivery: 1-day
Both have 1 follow up learning pod
session facilitated virtually
Total Live Facilitated Instructional Time:
8 hours

Virtual Delivery: 10-12 x 90 minute live
facilitated sessions delivered over a 6-12
month period**
Face-to-Face Delivery: 2 or 2.5-day**
Both have 2 follow up learning pods sessions
facilitated virtually
Total Live Facilitated Instructional Time:
20 hours

Investment: $10,000 per cohort of up to Investment: $22,000 per cohort of up to 15
15 people*
people*

*Taxes, travel, and event expenses not included in above pricing. **The program
content can be customized including reduced or expanded according to the needs of
the organization.
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Leaderstamp Develop Your
Leadership
Identity
Program Overview:
Leaderstamp is a foundational
self-leadership development program
designed to ﬁll your organizational pipeline
with conﬁdent, effective leaders who are
positioned and prepared to rise and lead.

The program is designed to help leaders
deﬁne a clear leadership identity that
enables them to inspire and lead
themselves and others to create results.
A Leaderstamp is a tangible
representation of a leader’s values,
strengths, vision, and goals. For more
information Review Train To Retain a
publication that highlights the
importance of developing
self-leadership in your new managers.
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Leaderstamp Develop Your
Leadership
Identity
Program Outcomes:
Participants emerge from the program with increased self-awareness and a clear
foundation from which to lead themselves and their teams to achieve company goals. The
organization beneﬁts from a set of purposeful, fulﬁlled, and motivated leaders who are
prepared to positively shape the culture of your organization. Participants emerge with:
● Increased self-awareness of their values, strengths, weaknesses, vision & goals
● Improved ability to communicate their leadership vision
● Improved relationship-building strategies
● Improved efficiencies as a result of the development of effective habits & SMART
goals
Learning Pods are established early in the virtual delivery option to enable practice and
integration of the learning and encourage cross-organizational networking. For the
face-to-face delivery option, Learning Pods will be established and scheduled for one
and two months post-program. Learning Pods are encouraged to meet more frequently
and a structure is provided to support pods to self-lead these sessions.
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Leaderstamp - Develop Your
Leadership Identity: Program Content

Course Intro &
Overview

-Establish learning agreements and commitments
-Understand what a Leaderstamp (aka Leadership Identity) is and
the key components they will be developing
-Understand the importance of establishing a clear Leadership
Identity
-Assess current strength of Leadership Identity

Deﬁne Your
Core Values,
Strengths and
Blindspots
‘aka’ Blots

-Understand the difference between Core Values and Strengths
-Explore and identify your Core Values
-Explore and Identify your Blindspots
-Begin to assemble the key elements of your leadership identity

Develop Your
Leadership
Vision

-Understand and explore your Leadership Vision
-Explore inﬂuential communication elements

Discover
Relationship
Building
Strategies

-Understand the stages of Relationship Building
-Explore and identify key relationships to develop
-Learn speciﬁc strategies to optimize relationships
-Understand inﬂuential communication elements to implement
in upcoming meeting with your Leader

Design Habits
& Goals to
Fuel Your
Productivity

-Understand how Habits fuel daily success as a leader
-Audit current Habits for effectiveness
-Understand how to write a SMART Goal
-Understand how to communicate differently to different
audiences
-Prepare for your conversation with your leader

Wrapping Up
& Next Steps

-Reassess the strength of your leadership identity
-Share highlights of your meeting with your Leader
-Communicate key elements of your Leaderstamp
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Management
Essentials Develop
Foundational Skills
to Lead Effectively
Program Overview:
What every new leader needs to know to lead themselves, their teams, and the
organization effectively. A leader’s role can be challenging at the best of times and
especially today as we emerge from the pandemic - one of the most disruptive
experiences in our lifetimes. Leading in today’s context involves much more than
delivering results, managing budgets, meeting clients' expectations, and leading
diverse and multidisciplinary teams (although we need leaders to take care of those
tasks too). It’s common to hire existing employees or new managers into their
leadership roles without prior experience or training on how to make that shift from
being an individual contributor to a leader.
What if you could equip these new leaders with the essential knowledge and skills they
need to be successful with proven strategies, just in time, that gets results?
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Management
Essentials Develop
Foundational Skills
to Lead Effectively
Program Outcomes
Participants make the shift from being an individual contributor to a leader and learn
essential skills to support their long-term success. Participants emerge from the program
with a foundational set of manager and people leadership skills that enable their success
including an increased ability to:
●
●
●
●
●
●
●

Manage all aspects of their career and build a personalized development plan that is
aligned with the needs of the organization
Establish effective time management strategies, habits, and goals
Communicate clearly, effectively, and with empathy
Manage their team’s performance and learn how to set clear expectations, give
feedback and hold accountability
Delegate effectively and collaboratively including establishing clear delegation
criteria and strategies to monitor
Strategically build mutually beneﬁcial relationships internally and externally
Practice ‘thinking big’ and aligning their team’s actions and behaviours with the
organization’s goals

Learning Pods are established early in the virtual delivery option to enable practice and
integration of the learning and encourage cross-organizational networking. For the
face-to-face delivery option, Learning Pods will be established and scheduled for one and
two months post-program. Learning Pods are encouraged to meet more frequently and a
structure is provided to support pods to self-lead these sessions.
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Management Essentials - Develop
Foundational Skills to Lead Effectively
Program Content - Leading Self
Building Your
Development
Plan

-Learn why Development is a critical factor in any leader’s
success
-Learn how to build a Development Plan
-Learn how to align your Development Plan with your
organization

Setting Effective
Habits & Goals

-Understand how your Habits are the foundation of your
effectiveness
-Audit your own Habits and establish a plan to edit Habits that
aren’t effective
-Learn how to set SMART Goals and increase your success rate
by making them VIVID

Aligning Your
Time With Your
Priorities

-Build your awareness of your current patterns and challenges
with managing Time
-Learn how to establish clear Priorities
-Learn how to track, reﬂect and edit how you operate to
improve your efficiency
-Create an action plan that aligns how you spend your Time
with achieving your goals

Communicating
Clearly &
Conﬁdently

-Understand your default Communication style
-Understand common Communication pitfalls
-Learn an effective Communications strategy that increases
clarity and drives action
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Management Essentials - Develop
Foundational Skills to Lead Effectively
Program Content - Leading People
Onboarding to
Build Connection,
Engagement &
Performance

-Understand how to connect with your new hires to build
engagement and commitment
-Build a simple ‘role speciﬁc’ onboarding plan that will clarify
expectations early for your new hire (beyond what HR does)
-Review the job description in detail to establish clarity on the
role
-Learn the best structures for how you will stay connected to
your new hire in the early stages
-Partner with your new hire to assess skills and design a
ﬁrst-year development plan that will ensure they will build
commitment and skill to achieve success in their new role

Delegating
Collaboratively to
Build Commitment
& Performance

-Identify your unique Delegation criteria and map speciﬁc
tasks that you want to Delegate
-Understand how to assess an individual’s Commitment and
skill before you Delegate a task
-Learn the difference between Accountability and Feedback
-Learn the 10 steps to effectively Delegate a task

Developing Others
to Build
Engagement &
Performance

-Understand the importance of your role in Developing
people
-Learn an effective way to give Feedback
-Learn basic Coaching Skills to support others to become
more resourceful, accountable and solutions focused
-Explore best practices for leading Development
Conversations and supporting your direct reports to build
effective Development Plans
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Management Essentials - Develop
Foundational Skills to Lead Effectively
Program Content - Leading People
Communicating
-Learn what conﬂict is and how it impacts people
Effectively When
physiologically
the Stakes are High -Understand the Before, During, and After Strategy to
communicating when the stakes are High
-Learn techniques to slow down high stakes conversations to
achieve mutual understanding and eliminate assumptions
Leading Meetings
to Engage Others,
Build Team &
Produce Results

-Audit your Meeting effectiveness
-Understand all the types of Meetings/interactions that Teams
need to participate in for maximum effectiveness
-Learn how to collaborate with your Team to establish
effective Meeting Norms
-Learn what to do before, during, and after Meetings to ensure
they are effective

Building Mutually
Beneﬁcial
Relationships &
Networks

-Audit your internal and external network to identify
opportunities to improve them
-Understand how to identify what stage your Relationships are
in and what to do to build Relationship in each stage
-Build a Relationship strategy that is aligned with your goals

11

Management Essentials - Develop
Foundational Skills to Lead Effectively
Program Content - Leading Organizations
Leading Change
Conﬁdently to
Inspire
Commitment &
Action from Others

-Explore your role as a Change Leader
-Understand how Change impacts people differently and
understand how to complete a stakeholder analysis to assess
how the change will impact others
-Learn how to effectively communicate during Change

Planning &
Thinking
Strategically to
Shape the
Organization's
Future Growth &
Success

-Understand the components of a Strategic Plan and an
Operational Plan
-Develop a workplan for your role or team
-Learn how to lead the execution of your operational plan
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What Our Clients Say About Us

“The Leaderstamp program has given me the tools to take my vague idea of the leader that I
hoped to one day become, and turn it into a tangible plan with clear goals and timelines. I
feel as though I have begun a journey, and am excited about becoming the strong, conﬁdent,
and inspiring leader that I always wanted to be.”
-Leadership Program Participant

“My experience in this program has helped me grow personally, helped me achieve my career
goals, and provided me with a lot of AH-HA moments that provided clarity in my leadership
style. I will hold on to information/knowledge gained and pass along anywhere I see ﬁt as I
believe everyone can gain something from this course.”
-Leadership
Participant
-LeadershipProgram
Program Participant

“The Leaderstamp program offers tools to guide a person through clarifying their professional
purpose while reinforcing personal values and strengths! The staff is very attentive and
professional. Highly recommended.”
-Abir Cosyn, Regional Manager, Learning Technologies Virtual Health, Vancouver Coastal Health

“I received an increase in pay and a promotion to a Partner Program Manager! So much
of the career development planning and sponsorship support helped align the skills I
was learning through the program with the plans and needs for my team, and really
helped position me for a promotion, and I'm very grateful for that!”
-Whitney Chand, Partner Program Manager, Thinkiﬁc
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Our Team

Jennifer Deane
Facilitator & Coach

Jennifer Deane is a Professional Certiﬁed Coach, Consultant, and
Facilitator. She has over 20 years of experience bringing out the best
in leaders and teams through coaching and targeted training and
development.
Jennifer specializes in coaching leaders to inspire others with their
ability to listen and communicate with conﬁdence, clarity, and
conviction. She works with her clients to develop visionary and
strategic thinking that empowers them to lead with purpose and
integrity.
Jennifer has coached leaders at all levels across sectors in public and
private organizations globally. Jennifer brings passion and energy to
every exchange and truly partners with her clients to achieve their
personal and professional goals. Jennifer’s clients are peppered
around our planet actively making a difference in their homes,
organizations, and communities while living and leading with
passion, clarity, and purpose.

Tara Ramsey

Tara Ramsey is the Operations Manager for Jennifer Deane
Coaching. She has a Diploma in Management, a BA in Psychology,
and over 20 years of experience working in the non-proﬁt sector
and government-funded social programs.

Operations & Tech
Support

In her role as Operations Manager, Tara leads program
development and delivery including: managing the learning
platform, onboarding clients, providing web tech services, and
communicating with all stakeholders. When not working Tara can
be found exploring the forests of the Sunshine Coast where she lives
with her daughter and partner.
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Recently We’ve Worked With
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